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m Teacher hiring gap widens at MPS

Vacancies up, applications down; hiring intensifies even in [y
MILWAUKEE [ BBC Li

News Pick'n
By SAM SCHULHOFER-WOHL and AMY HETZNER
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Weather signing bonpses, MPS hag found only of  morein e tomation for
the 800 certified teachers it wants to hire for the district is on the Web.
, AP The Wire . the fall
L A the fatk Related Story
The vacancies are up 10%, but applications Houston; Spends more
are down 10% and hiring is running well AT

behind last year's rate.

MPS is launching a first-ever $38,000 media effort this week to try to
plug the gap. Officials are already plotting a more extensive effort for
next year. But they are fighting an uphill battle.

Population growth, baby boomer retirements and a push for smaller
class sizes have forced school systems around the country to work
harder and harder at hiring. Recruiters from Florida and the Southwest
visit Wisconsin job fairs to tout higher pay and better weather. In New
York, the Board of Education approved a $6 million ad campaign that
% makes Milwaukee's look like small potatoes.

http://www.jsonline.com/news/Metro/jul01/teach15071401a.asp 10/16/2001
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A
e Even school districts in nearby suburbs that once had their pick of ‘

:Education ivi icati i J
a‘! e teachers are receiving fewer applications. And as bad as this year's

MPS numbers may seem, district officials said the worst may be yet to

come. &
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No certification Ligith

COVERAG ol Susan Ristow, MPS' manager of certificated staffing, promised there l
Wisconsin 3 won't be classrooms without teachers in the fall. :

ransition V3
COMPLETE . .
e There will, however, almost certainly be hundreds of classrooms i
without certified teachers. s

Last school year, of 725 openings, only 420 had been filled by full- &,‘,\SSSI
time certified teachers as of October. People with emergency licenses, / Cars

interns in alternative certification programs, and substitutes, some of Renting

whom are certified, filled the rest. sjfi;%,

Coupons

. MPS, which employs 7,100 teachers, appears headed for an even gﬁfﬁ“

\

=" bigger gap this year. By July 2000, MPS had hired 325 people, or 45%  aeneral
“ of that year's openings, compared with just 35% of openings filled so Obits

Need Help?

far this year. SUBMIT
Searching Archi Print Cla
Wireless Access  Inan 11th-hour hunt for more teachers, MPS is taking to the airwaves Eﬂﬁ
Site Topi 1 Online E
ot (C:i Htents and newspaper pages this week. %eﬁ
Contact Staff ) _ i
Subscriptions The campaign's $38,000 budget won't go far, though. The TV ads will =~ Advertss

last just 10 seconds and run only on cable.

A thorough effort, including videos, CD-ROMs and brochures, would

cost more like $100,000, MPS communications coordinator Don

Hoffman said.

Next year, MPS may try all that and more. Ristow said administrators

are thinking of moving beyond their traditional Midwestern recruiting

territory and trying technology such as videoconferencing to connect

with more candidates.

"Our usual mode of recruiting has been to attend college fairs, recruit

on college campuses, and we're finding that those efforts are not

meeting our needs," she said.

/" MPS' needs, Ristow added, are only going to increase. The system
/ employs 2,340 teachers who are at least 50 years old, which means :
they will be eligible to retire within five years. If all retire on schedule, .
MPS could lose 150 more teachers to retirement each year than it has  /
| been losing lately, Ristow said. /
Ao, S

MPS' difficulty in hiring teachers is nothing new.

While some see work in urban schools as their calling, others prefer
suburban settings where children face fewer challenges at home.

http://www jsonline.com/news/Metro/jul01/teach15071401a.asp 10/16/2001
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And MPS salaries aren't as high as in some suburbs, although they
aren't as low as in other suburbs, either. Starting pay for an MPS
teacher with a bachelor's degree and no experience was $27,948 last
year.

Most of Milwaukee's public servants are the highest paid in the state,
said Bob Lehmann, president of the Milwaukee Teachers' Education
Association, the local teachers union. But "if you take teachers, we're
not even in the top 50," compared with educators elsewhere in
Wisconsin, he said.

Still, MPS officials and outsiders agree the district has made strides.
The most noteworthy: a new system that lets job applicants interview
with specific schools instead of having to take whatever assignment
the central office gives them.

"It's a much better context for getting hired," said Marleen Pugach, a
professor in the University of Wisconsin-Milwaukee education school.

For new graduates of education schools, the tight job market is a tale
of joy, not woe.

Heidi Salzmann, a 23-year-old from Hurley who graduated from the
University of Wisconsin-Madison in May, went to a job fair and found
that her Spanish teaching certification made her a hot ticket.

"I got offers for interviews from a lot of schools that I didn't apply
for," she said. "It just got to the point that I didn't need to apply."

Said Tom Kelley, UW's director emeritus of educational placement
and career services, "In the 25 years that I've been dealing with the job
market, it's the best I've ever seen."

Fewer applicants
Ristow said MPS isn't alone in facing a hiring gap.

"If people are not selecting teaching as a profession, if there just isn't a
pool of people to draw from, that certainly is going to decrease the
number of applicants for any school district, not just Milwaukee," she
said.

Even in Waukesha County, where many schools are close to wrapping
up their hiring for the next school year, recruiters say there are fewer
teaching applicants from whom to choose. In the Waukesha School
District, human resources director Paul Roberts compares the 600
applications the district received last year with the 6,000 on file when
he came to the district in fall 1997.

In response, many school districts started their candidate searches
earlier or hosted and attended more job fairs.

They had company.

http://www.jsonline.com/news/Metro/jul01/teach15071401a.asp 10/16/2001
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A recruitment fair at UW in June attracted 87 school districts,
including 65 from outside Wisconsin, Kelley said.

But the recruiters were vying for the attention of just 250 job-seekers,
compared with 1,400 at fairs a decade ago, he said.

At another recruitment fair, said Rob Baxter, Elmbrook's assistant
superintendent for human resources: "Florida was there. Texas was
there. California was there."

Departments of education and school districts in those states, as well
as in Massachusetts and Maryland, have launched some of the most
intense campaigns to attract teachers. Incentives range from home-
buying grants and on-site child care to signing bonuses and higher
starting salaries.

"The competition for teachers is very, very intense,” MPS' Ristow said.
"We're not just competing with the suburbs. We're competing with all
school districts in the United States."

Key areas lacking

Mark Lichte, superintendent of the one-school Stone Bank School
District in the Town of Merton, said he has had no problem hiring
teachers.

What many districts are reacting to are some very real shortages in a
few critical areas, he said, as well as a contrast to the past when
districts were "overwhelmed" by the number of applicants.

"I think it may be hype - I'm not sure," Lichte said of claims of a
teacher shortage. "I do know if you go to universities, they're pumping
out people. There's no shortage there."

Indeed, Wisconsin's colleges and universities graduate twice as many
teachers every year as the state's schools hire.

Between December and June of this year, 5,374 education majors
graduated from the University of Wisconsin System and private
schools, down from 5,423 the year before, according to Tom Fischer, a
University of Wisconsin-Oshkosh professor who conducts a staffing
survey for the state Department of Public Instruction.

But only 60% of education graduates end up teaching, largely because
they're trained in areas in which the teaching market is saturated with
candidates, said David Haselkorn, president of Recruiting New
Teachers Inc., a Massachusetts-based organization that oversees a
clearinghouse on teacher recruitment and retention.

In addition, education schools still graduate far more elementary
teachers than the marketplace needs and fewer teachers of special
education, math, science, foreign languages and technical education
than are in demand.

http://www.jsonline.com/news/Metro/jul01/teach15071401a.asp 10/16/2001
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"Except in a few selected areas, like special education and English as a
second language, our supply of teachers is adequate to meet the
demand," said Jack Kean, assistant superintendent of the state
Department of Public Instruction.

The Associated Press contributed to this report.

Appeared in the Milwaukee Journal Sentinel on July 15, 2001,
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MPS TEACHERS
Residency rule makes things difficult

I was surprised to read July 15 about the teacher shortage in
Milwaukee Public Schools ("Teacher hiring gap widens at MPS"). 1
am a teacher in MPS. I live in the city by choice, but many of my
fellow teachers do not. I truly believe the shortage would be alleviated
if the residency clause were eliminated.

I know of many excellent teachers who have been forced to resign

./ because they did not live in the city, they married someone who lives
" outside the city or they are getting married and cannot find housing in

their price range in the city.

There are many substitute teachers who are very willing to sign a
permanent contract, but doing so would require them to move into the
city. Some have children in high school and established residency in

the surrounding areas, so they cannot sign on to teach full time in
MPS.

Ask how many teachers would have stayed on but resigned to live
outside the city. Ask the Milwaukee Teachers' Education Association
how many calls the union gets about the residency clause and how
many teachers have to resign because of it. Ask how many first-year
teachers would stay if they could live anywhere they wanted. Ask how
many veteran teachers would have stayed if they had not been
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Gretchen Farrar-Foley
Milwaukee

%%k

Hard to hook teachers with unfair requirement

I recently learned that the Pennsylvania General Assembly has made it
illegal for the cities of Philadelphia and Pittsburgh to require teachers
to live within city boundaries as Milwaukee does. The Milwaukee
teachers union should raise this issue again. There is now precedent for

CLASSI
a change. é%’é
It seems un-American to be told where one has to live in order to hold  Renting
ajob. %g.iﬁﬁ
Coupons
It's time for the School Board to rethink this rule, especially in light of %mt
. the fact that there is a severe shortage of teachers. The quality and eneral
< quantity of teachers will improve when the rule is abolished. The Obits
" present rule discriminates against Milwaukee County residents and SUBMIT
inhibits promotions within the school system. It negatively affects our  pint i
children. Print Em
Online E
i
Jane Walton %ﬁ%?
Former MPS teacher Advertis
Fox Point
* & %k
GRANT PARK
Former south side gem in severe decline
We recently walked and drove through Grant Park for three hours and
were devastated by the sight of overgrown weeds and brush winding
into the beautiful wooded areas and wild vines intertwining with
branches of once-healthy trees. Along the road near the golf course,
trees are so thick there is no view of Lake Michigan. The Seven
Bridges, the jewel of Grant Park, had only a slow flow of swampy
water with dead logs and tree trunks rotting where they fell.
Gone are the swans, waterfalls, flower beds and the old bathhouse,
replaced by portable toilets, an ugly sight on the beach. The ponds are
murky and stagnant, the bike path overgrown with high weeds; there
are no benches, wastebaskets or rest facilities.
When a park is properly maintained, people feel welcome. What once
was a gem in South Milwaukee is slowly declining, not because of
crowds of people, but because of a lack of allocated funds by the
10/16/2001
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county government.

There are plans to develop a pricey golf course at Bender Park, a few
miles south of Grant Park. If so, should Grant Park be left to
disintegrate while money is being allocated for this new project?
County Executive F. Thomas Ament should be reminded that Grant
Park has been a community treasure for all the people, and he should
not let budget politics destroy it.

Eleanore Hinich
Milwaukee

* % %

ROADKILL
Another option for removing animals
This is regarding the July 16 article "Roadkill duty baffles counties."

Roadkill is the result of a collision with a motor vehicle. If a collision
involves a telephone pole and a vehicle, the driver or his or her
insurance company is held responsible for the costs resulting from that
collision.

It seems to me that if there are costs incurred for removing the carcass
hit by a vehicle, those costs are the responsibility of the driver and, by
extension, the insurance company.

The agency responsible for roadkill removal should give the
responsible party the option of removing the carcass themselves or
paying removal costs.

James J. Gawne Sr.
Wautoma

*k &

Officials should let process occur naturally

The article "Roadkill duties baffle counties" is a perfect example of
how thin-skinned we have become. There is no good reason that a
dead deer carcass can't be left to decay in an unmowed ditch. The
process is quicker than people would think and without the stink that
most local officials would have us believe.

A good example of the hype comes from Rich Bolte, director of the
Waukesha County Department of Public Works. He mentioned in the
article that a person can't bury a 400-pound deer. Either he's out of
touch, or I'm hunting in the wrong county.

Dean Koch
Mequon

http://www jsonline.com/news/editorials/jul01/foley21072001.asp 10/16/2001
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DANGEROUS ANIMALS
We can live with, respect wild creatures

It never ceases to amaze me how ignorant some people in our society
can be. Concerning the reintroduction of grizzlies, a little bit of
research would show that most bear attacks are defensive, such as a
mother protecting her cubs. Bears rarely attack humans for no reason
at all.

Also, while some predators, such as coyotes, do occasionally attack
family pets, the smart thing for people to do is to supervise their pets at
all times, especially in areas that are known to be inhabited by these
animals. Although coyotes are shy creatures, they are also very
adaptable, and precautions should be taken.

These wild animals were here long before humans, and there is no
reason we cannot live in harmony with them rather than try to destroy
them because they don't seem to serve our needs. As far as [ can see,
humans are the most dangerous and destructive animals on Earth.

It's a well-known fact that guns kill more people every day than a
grizzly bear possibly could in a couple of years. But let me guess - a
gun is not considered as dangerous as a bear.

Karrin Farrenkopf
Milwaukee

Appeared in the Milwaukee Journal Sentinel on July 21, 2001,
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m MPS won't relent on residency rule

Requirement questioned amid teacher shorta

By SAM SCHULHOFER-WOHL
of the Journal Sentinel staff

Last Updated: Aug. 13, 2001

Jeanne Buraczynski wants to help solve Milwaukee Public Schools'
teacher shortage. If only the district would let her.

Buraczynski, a fourth-grade teacher at
Burbank Elementary School, is engaged to
marry Tim Vorpagel, a West Allis
firefighter. But both MPS and the City of
West Allis have residency requirements for

- their employees.

" And Buraczynski said that unless MPS

waives its rules - something district officials
vow they'll never do - she'll have to move to
the suburb where her fiance works, adding
one more vacancy to the list of open teaching
positions.

MPS' residency requirement is a rarity
among the nation's big school districts and
more restrictive even than the rules for City
of Milwaukee employees.

School system officials say the regulation
ensures that teachers are committed to the

city and its children, keeps property values

http://www.j sonline.com/neWs/metro/aug() 1/resid14081301a.asp
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280

Number of teachers MPS
had hired for this fall as of
mid-July.

800

Number of openings.
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Approximate number of job
applicants drawn by a
$38,000 ad campaign.

Source: Milwaukee Public
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Online Poll

Is MPS’ residency
requirement
needed?

Yes 1
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steady and costs the district only a few dozen
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people - even Mayor John O. Norquist, a
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run, School Board member Kenneth Johnson said. He said the district's
already low property tax base - about half of the statewide average on a
per-student basis - could fall further if many of MPS' 7,100 teachers

moved out of the city. That would make it harder to offer competitive

salaries, he said.

"To say that residency is the cause of Milwaukee Public Schools'
teacher shortage is shortsighted," said Karen Jackson, the district's
human resources director. "There are 100,000 reasons why people

leave."

/" There's a national teacher shortage, she said. Students wrestle with
7/ crime and poverty, so it's harder for teachers to simply teach. And mid-
/. career job changes are becoming more common in all fields, not just

g\ducation.

A,

who resigned cited the residency requirement as their main reason.

Since 1993, 276 of 3,730 resigning teachers have blamed their
departures on the residency rule, she said.

- N\
During the 2000-'01 school year, Jackson said, just 23 of 401 teachers

But MPS' survey of teachers who resign includes several other options

that could be related to the residency requirement: "personal,”

"relocated" and "other work." Sam Carmen, executive director of the
Milwaukee Teachers' Education Association, said the local teachers
union hears almost every day over the summer from a teacher who is

leaving because of the rule.

http://www jsonline.com/news/metro/aug01/resid14081301a.asp
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"I think we can't underestimate the impact of the residency

requirement on the district's ability to attract and retain" teachers, he
said.

" After years of asking arbitrators and the Legislature to remove the ™

residency rule from the contract, the union has backed down

"It's a high priority," Carmen said. "But are we single-mindedly
focused on the elimination of the residency requirement? I would say
we are not."

"The problems of MPS are very complex,” he said, citing concerns

about salary schedules, affordable housing and the quality of the

district's facilities.

The residency requirement, which became part of the teachers union
contract in the late 1970s, requires all MPS teachers hired after Feb. 8,
1978, to live within the city limits. Similar mandates apply to all othe}/
MPS employees except substitute teachers.

Residency rules are common for employees of the City of Milwaukee
and other municipalities. But in large school districts, such rules are
increasingly rare, especially because the nationwide teacher shortage

has made it harder for schools to limit whom they hire.

Chicago teachers still must live in that city. But the Pennsylvania .
General Assembly in June ended residency requirements for Plttsburgh
and Philadelphia teachers, citing a shortage of job applicants. Los ,
Angeles, Detroit and Dallas are among the many other large districts -
without such rules. '

Even Norquist, who has long fought to preserve the residency rule,
said MPS' hiring troubles may mean it's time to let teachers live
anywhere.

But he said the union should offer MPS Superintendent Spence Korte
something in return, such as savings on health insurance.

"If Spence and the board decided that they could negotiate something
that was in the interest of taxpayers . . . even though I'm very much for
the residency law, I would not attack them if they created something
like that," Norquist said.

Norquist said that unlike at MPS, he sees no reason to end the
residency requirement for city employees.

"It enriches the city's tax base," he said. "You have the benefit of
having public employees living in the city and contributing to the
culture and the civic realm of the city. They make good citizens."

Jackson said MPS, too, needs employees who live in the district.

http://www.jsonline.com/news/metro/aug01/resid14081301a.asp 10/16/2001
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"Quite frankly, another requirement of working in an urban district is
commitment,” she said. "Maybe residency is a benefit. Maybe it helps
us retain people who are committed."

But teachers such as Buraczynski and Jennifer Davis, 38, don't buy the
argument.

Davis taught for 12 years at MPS' Goodrich and Emerson elementary
schools. She's taking a job in the Franklin School District this fall so
she can have the freedom to move her family to the suburbs -
somewhere with lower property taxes and a small-town atmosphere,
she hopes.

"In Franklin, there's a lady who drives from Janesville" to teach, she
said. "That doesn't have any bearing on how people handle their
career."

If it weren't for the residency requirement, Davis said, she would not
have left MPS.

"I even said in my letter of resignation that [ would have been a career
MPS teacher," she said. "I really have a lot of respect for the work that
MPS does and for my colleagues. I think we're up against a lot of
urban issues that make it difficult to teach, but I enjoyed the
challenge."

Buraczynski, who's getting married Sept. 22, feels the same.
"It's going to be very hard to leave, a lot of tears," she said.

To be fair, MPS isn't flat out giving Buraczynski the boot. The four-
year teaching veteran could stay in Milwaukee if her fiance moved to
the city. Then Vorpagel would have to find a new job or, under terms
of the West Allis firefighters' contract, take a 2% pay cut.

"That firefighter has the option to work for Milwaukee, too," Jackson
said. "It's a matter of choices."”

Vorpagel, however, said his choices aren't very good.

He's been a firefighter for 10 years, but if he joined the Milwaukee Fire
Department, he'd start as a raw recruit. Vorpagel would even have to
go through the training academy again, said Joseph Czarnezki,
executive director of the Milwaukee Fire and Police Commission.

On the other hand, if Vorpagel continued to work for West Allis, he'd
lose about $1,000 in pay, plus what he describes as a more important
perk: knowing that the same firefighters he works with would protect
his home and family in an emergency.

When City of Milwaukee employees encounter such Catch-22s, they
can ask the City Service Commission or Fire and Police Commission
for an exception.

http://www.jsonline.com/news/metro/aug01/resid14081301a.asp 10/16/2001
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City officials said the exceptions are rarely granted. But at MPS, there
isn't even a way to seek one.

"The requirement is what it is," district labor relations specialist Milton
Ellis said.

Appeared in the Milwaukee Journal Sentinel on Aug. 14, 2001.
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MPS won't relent on residency rule

. . . 2
Requirement questioned amid teacher shortage % <
By SAM SCHULHOFER-WOHL v\% g(o\a*q’

of the Journal Sentinel staff
Last Updated: Aug. 13, 2001

Jeanne Buraczynski wants to help solve Milwaukee Public Schools' teacher shortage. If only the district would
let her.

Residency Rule

280 Number of teachers MPS had hired for this fall as of mid-July. 800 Number of openings. 500 Approximate number of job
applicants drawn by a $38,000 ad campaign. Source: Milwaukee Public Schools

Online Poll

Is MPS' residency requirement needed?
Top of Form 1
Yes

No

Bottom of Form 1

Quotable

I'm a good teacher, and | want to work in MPS, and | can’t.
- Jeanne Buraczynski, MPS teacher caught in a residency crunch

Related Coverage

<[newsledu/> Section: </news/edu/> Education

Buraczynski, a fourth-grade teacher at Burbank Elementary School, is engaged to marry Tim Vorpagel, a West
Allis firefighter. But both MPS and the City of West Allis have residency requirements for their employees.

And Buraczynski said that unless MPS waives its rules - something district officials vow they'll never do - she'll
have to move to the suburb where her fiance works, adding one more vacancy to the list of open teaching
positions.

MPS' residency requirement is a rarity among the nation's big school districts and more restrictive even than the
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rules for City of Milwaukee employees.

School system officials say the regulation ensures that teachers are committed to the city and its children, keeps
property values steady and costs the district only a few dozen employees a year. But with MPS short hundreds
of educators for the fall, some people - even Mayor John O. Norquist, a longtime backer of the residency
requirement - are wondering whether it might be time for a change.

"It's frustrating to read and hear things about MPS stating that they're having a hard time finding and retaining
good teachers when I'm a good teacher, and I want to work in MPS, and I can't,” said Buraczynski, 34.

As of mid-July, MPS had found only 280 of the 800 certified teachers it wants to hire for the fall, and it
launched a $38,000 ad campaign to seek more candidates. District spokesman Don Hoffman said late last week
that it was too soon to report how many more vacancies had been filled. But he said the ads attracted roughly
500 applicants.

MPS officials contend that such recruiting efforts, along with attention to the broad range of reasons for a hiring
shortfall, are the best way to hire more teachers.

Dropping the residency requirement could even hurt hiring in the long run, School Board member Kenneth
Johnson said. He said the district's already low property tax base - about half of the statewide average on a per-
student basis - could fall further if many of MPS' 7,100 teachers moved out of the city. That would make it
harder to offer competitive salaries, he said.

"To say that residency is the cause of Milwaukee Public Schools' teacher shortage is shortsighted," said Karen
Jackson, the district's human resources director. "There are 100,000 reasons why people leave."

There's a national teacher shortage, she said. Students wrestle with crime and poverty, so it's harder for teachers
to simply teach. And mid-career job changes are becoming more common in all fields, not just education.

During the 2000-'01 school year, Jackson said, just 23 of 401 teachers who resigned cited the residency
requirement as their main reason. Since 1993, 276 of 3,730 resigning teachers have blamed their departures on
the residency rule, she said.

But MPS' survey of teachers who resign includes several other options that could be related to the residency
requirement: "personal,” "relocated" and "other work." Sam Carmen, executive director of the Milwaukee
Teachers' Education Association, said the local teachers union hears almost every day over the summer from a
teacher who is leaving because of the rule.

"I think we can't underestimate the impact of the residency requirement on the district's ability to attract and
retain" teachers, he said.

After years of asking arbitrators and the Legislature to remove the residency rule from the contract, the union
has backed down somewhat.

"It's a high priority," Carmen said. "But are we single-mindedly focused on the elimination of the residency
requirement? I would say we are not."

"The problems of MPS are very complex," he said, citing concerns about salary schedules, affordable housing
and the quality of the district's facilities.

The residency requirement, which became part of the teachers union contract in the late 1970s, requires all MPS
teachers hired after Feb. 8, 1978, to live within the city limits. Similar mandates apply to all other MPS
employees except substitute teachers.

Residency rules are common for employees of the City of Milwaukee and other municipalities. But in large
school districts, such rules are increasingly rare, especially because the nationwide teacher shortage has made it
harder for schools to limit whom they hire.

Chicago teachers still must live in that city. But the Pennsylvania General Assembly in June ended residency
requirements for Pittsburgh and Philadelphia teachers, citing a shortage of job applicants. Los Angeles, Detroit
and Dallas are among the many other large districts without such rules.

2




“

Even Norquist, who has long fought to preserve the residency rule, said MPS' hiring troubles may mean it's time
to let teachers live anywhere.

But he said the union should offer MPS Superintendent Spence Korte something in return, such as savings on
health insurance.

"If Spence and the board decided that they could negotiate something that was in the interest of taxpayers . . .
even though I'm very much for the residency law, I would not attack them if they created something like that,"
Norquist said.

Norquist said that unlike at MPS, he sees no reason to end the residency requirement for city employees.

"It enriches the city's tax base," he said. "You have the benefit of having public employees living in the city and
contributing to the culture and the civic realm of the city. They make good citizens."

Jackson said MPS, too, needs employees who live in the district.

"Quite frankly, another requirement of working in an urban district is commitment," she said. "Maybe residency
is a benefit. Maybe it helps us retain people who are committed."

But teachers such as Buraczynski and Jennifer Davis, 38, don't buy the argument.

Davis taught for 12 years at MPS' Goodrich and Emerson elementary schools. She's taking a job in the Franklin
School District this fall so she can have the freedom to move her family to the suburbs - somewhere with lower
property taxes and a small-town atmosphere, she hopes.

"In Franklin, there's a lady who drives from Janesville" to teach, she said. "That doesn't have any bearing on
how people handle their career.”

If it weren't for the residency requirement, Davis said, she would not have left MPS.

"I even said in my letter of resignation that I would have been a career MPS teacher," she said. "I really have a
lot of respect for the work that MPS does and for my colleagues. I think we're up against a lot of urban issues
that make it difficult to teach, but I enjoyed the challenge."

Buraczynski, who's getting married Sept. 22, feels the same.
"It's going to be very hard to leave, a lot of tears," she said.

To be fair, MPS isn't flat out giving Buraczynski the boot. The four-year teaching veteran could stay in
Milwaukee if her fiance moved to the city. Then Vorpagel would have to find a new job or, under terms of the
West Allis firefighters' contract, take a 2% pay cut.

"That firefighter has the option to work for Milwaukee, t00," Jackson said. "It's a matter of choices."
Vorpagel, however, said his choices aren't very good.

He's been a firefighter for 10 years, but if he joined the Milwaukee Fire Department, he'd start as a raw recruit.
Vorpagel would even have to go through the training academy again, said Joseph Czarnezki, executive director
of the Milwaukee Fire and Police Commission.

On the other hand, if Vorpagel continued to work for West Allis, he'd lose about $1,000 in pay, plus what he
describes as a more important perk: knowing that the same firefighters he works with would protect his home
and family in an emergency.

When City of Milwaukee employees encounter such Catch-22s, they can ask the City Service Commission or
Fire and Police Commission for an exception.

City officials said the exceptions are rarely granted. But at MPS, there isn't even a way to seek one.

"The requirement is what it is," district labor relations specialist Milton Ellis said.
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Jeanne Buraczynski wants to
help solve Milwaukee Public
Schools’ teacher shortage. If only
the district would let her.
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lems of MPS are very complex,”
he said, citing concerns about sal-
ary schedules, affordable housing
and the quality of the district’s fa-
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The residency requirement,
which became part of the teach-
ers union contract in the late
1970s, requires all MPS teachers
hired after Feb. 8, 1978, to live
within the city limits. Similar
mandates apply to all other MPS
employees except substitute
teachers.

Residency rules are common
for employees of the City of Mil-
waukee and other municipalities.
But in large school districts, such
rules are increasingly rare, espe-
cially because the nationwide
teacher shortage has made it
harder for schools to limit whom
they hire.
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U OUR VIEW

Change the law
on telcom taxes

Here’s a project for the Legisla-
ture: Begin a crusade to help cities
reap the benefits of telecommunica-
tion property taxes that now go
exclusively to the state.

Such a change in state law would
help dozens of municipalities with
telecornmunication businesses
located in their communities.

At present, such facilities pay
property taxes to the state, not the
local communities. But local com-
munities are in need of additional
revenue, because the state has
frozen shared revenue for several
years. Even though local costs have
gone up, the amount of money com-
munities receive from the state has
not. The upcoming state budget
increases state aid by 1 percent. It
is the first increase in six years.

Dan Thompson, executive direc-
tor of the League of Wisconsin
Municipali told the Milwaukee
Journal Sentinel that telecommuni-
cation companies have purchased
many properties in Wisconsin com-
munities, “There is a lot of property
in these communities that has fall-
en off the tax rolls because it is not
owned by telcom companies,”
Thompson said. “Local govern-
ments still have to provide the ser-
vices for these properties, but they
don’t get to collect the taxzes.”

In the last legislative session,
there were two proposals dealing
with the tax on phone companies.

In the Assembly, Reptuiblicans Marc
Duff of New Berlin and Mike Hueb-
sch of West Salem proposed a bud-
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get amendment to gradually change
the tax situation. It failed, as did a
rival proposal in the state Senate to
add a 2 percent tax on the

intrastate revenue of telephone

companies. Rather than add new
taxes, it makes better sense to
allow local government a share in -
the proceeds of the existing tax.

In La Crosse, CenturyTel paid
$1.2 million in property taxes to the
state last year. Next year, it will be
more because of the company’s new
regional headquarters. The city of
La Crosse should be entitled to
some of that because of the cost of
providing services.

This is a worthwhile project for

an enterprising legislator or group
of legislators.
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in that city. But the Pennsylvania
General Assembly in June ended

residency requirements for Pitts-
burgh and Philadelphia teachers,
citing a shortage of job appli-
cants. Los Angeles, Detroit and
Dallas are among the many other
large districts without such rules.

Even Norquist, who has long
fought to preserve the residency
rule] said MPS’ hiring troubles
may mean it's time to let teachers
live anywhere.

But he said the union should of- .

fer MPS Superintendent Spence
Korte something in return, such
as savings on health insurance.

“If Spence and the board decid-
ed that they could negotiate some-
thing that was in the interest of
taxpayers ... even though I'm
very much for the residency law, I
would not attack them if they cre-
ated something like that,” Nor-
quist said.

Norquist said that unlike at
MPS, he sees no reason to end the
residency requirement for city
employees.

“It enriches the city’s tax base,”
he said. “You have the benefit of
having public employees living in
the city and contributing to the
culture and the civic realm of the
city. They make good citizens.”

Jackson said MPS. too, needs
employees who live in the dis-
trict.

“Quite frankly, another require-
ment of working in an urban dis-
trict is commitment,” she said.
“Maybe residency is a benefit.
Maybe it helps us retain peopie
who are committed.”

But teachers such as Buraczyn-
ski and Jennifer Davis, 38, don't
buy the argument.

Davis taught for 12 years at

MPS’ Goodrich and Emerson ele-
Inentary schools. She's taking a
job in the Franklin Schoo! Dis-
trict this fall so she can have the
freedom to move her family to the
suburbs — somewhere with lower
property taxes and a small-town
atmoephere, she hopes.

“In Franklin, there’s a lady who
drives from Janesville” to teach,
she said. “That doesn't have any
bearing on- how people handle
their career.”

If it weren't for the residency
requirement, Davis said, she
would not have left MPS.

“I even said in my letter of res-
ignation that I would have been a
career MPS teacher,” she said, “1
really have a lot of respect for the
work that MPS does and for my
colleagues. 1 think we're up
against a lot of urban issues that
makaitdxﬂ‘iculttoteach.butlen-
Joyed the challenge.”

Buraczynski, who's getting
married Sept. 22, feels the same.

“It's going to be very hard to
leave, a lot of tears,” she said.

To be fair, MPS isn't flat out
glving Buraczynski the boot. The
four-year teaching veteran could
stay in Milwaukee if her flance
moved to the city. Then Vorpagel
would have to find a new job or,
under terms of the West Allis fire-
fighters’ contract, take a 2% pay
cut.

“That firefighter has the option
to work for Milwaukee, too,”
Jackson said. “It's a matter of
choices.”

Vorpagel, however, said his
choices aren’t very good.

He's been a firefighter for 10
years, but if he joined the Mil-
waukee Fire Department, he'd
start as a raw recruit. Vorpagel
would even have to go through
the training academy again, said
Joseph Czarnezki, executive di-
rector of the Milwaukee Fire and
Police Commission.

On the other hand, {f Vorpagel
continued to work for West Allis,
he’d Jose about $1,000 in pay, plus
what he describes as a more im-
portant perk: knowing that the
same firefighters he works with
would protect his home and fami-
ly in an emergency.

When City of Milwaukee em-
ployees encounter such Catch-22s,
they can ask the City Service
Commission or Fire and Police
Commission for an exception.

City officials said the excep
tions are rarely granted. But at
MPS, there isn’t even a way to
se¢kone.

“The requirement is what it is,”
district labor relations specialist
Milton Ellis said.
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MPS needs ability
to raise spending,
officials from city say

By ALAN J. BORSUK
of the Journa) Sentine! staff

An array of Milwaukee educa-
tion leaders and politicians on

- Monday emphatically urged Gov.

Scott McCallum to do nothing to
help Milwaukee Public Schools —
that is, if you define “nothing” as
letting stand a state budget provi-
sion that would allow school dis-
tricts to increase their overall
spending.

At issue is a provision that
would allow districts to exceed
the state revenue cap by an aver-

age of 0.78 of 1%. Advocates on’

The fraction might sound small,
but it could mean almost $60 mil-
lion a year in additional school
spending statewide, with almost
$11 million of that in Milwaukee,
according to a report from the
state Legislative Fiscal Bureau,

Standing behind a handmade
poster that read “Special Educa-
tion Works!”, the Milwaukee po-
litical leaders said MPS needed
the money to offset increases in
spending on special education.
And they expressed dismay that
the budget included no increases
in aid for special education.

“Education in the state has tak-
en too many hits,” said state Rep.
Christine Sinicki (D-Milwaukee),
a former member of the Milwau-
kee School Board.

The provision came as part of
the compromise cobbled together
to produce a budget that both

McCallum urged to OK school fund boost }

School districts and the Wis-
consin Association of School
Boards are urging McCallum to
accept the provision, given the
belt-tightening in districts around
the state.

Ken Cole, executive director of
the school boards group, said the
group’s message to McCallum
was this: “Right now, we're look-
ing for any flexjbility that you
give us.” The amount is less than
the group, which has generally
supported revenue caps, had
sought, Cole said.

Others, particularly Wisconsin
Manufacturers & Commerce, the
foremost state business organiza-
tion, are urging McCallum to veto
the change because of the impact
it would have on taxes. )

“We see this as just another in-
crease to the property tax,” said
Joan Hansen, director of tax and
corporate policy for the organiza-
tion. Wisconsin remained one of

tion, and school spending in the
state was among the highest per
student in the country, she said.

Hansen said her group agrees
that special education is fmpor-

tant, but it believes Wisconsin is.

not getting as much federal aid as
it could to pay for such programs.

MPS Superintendent Spence
Korte said at the news conference
that the revenue cap increase
would in effect make up for the
impact on MPS of the increasing
cost of special education, at a
time when state aid for special ed-
ucation is staying flat.

Although some versions of the
budget called for increases in aid
for special education, the final
version did not. The impact, MPS
lobbyists said, is that the state-
pald portion of such expenses will
decline the next two years from
about 34% to about 30%. As spe-
cial-education costs go up and the

both sides are lobbying McCallum  pgyseg of the Legislature could
strongly. approve,
the highest-taxed states in the na- revenue cap keeps a lid on total

spending, general education pro-
grams are being increasingly
squeezed, they said.

At the news conference, School
Board member Charlene Hardin
said it was “a glaring problem”
for the state to avoid any increase

in special-education aid. She

called it “imperative” that McCal-
lum approve the revenue cap
change.

State Rep. Shirley Krug (D-Mil-
waukee) said the budget debate
this year hit “an all-time low” in
using education as a political
football. She criticized cuts in

state ald for kindergarten for
4-year-olds in the final budget. '

The news conference was held
at Starms Discovery Learning
Center, 2035 N. 25th St., with
about 60 students looking on. The
school, which has a year-round
calendar, is in session.
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she said.

triet is commitment,”
“Maybe residency is a benefit.

 Maybe it helps us retain people ;

whom

: nmmmsmhassurmm'
ski and Jennifer Davis, 38, don’t

buy the argument.

° Davis taught for 12 years at.
MPS' Goodrich and Emerson ele-
mentary schools. She's taking a
job in the Franklin School Dis-
trict this fall so she can have the -
freedom to move her family to the

suburbs — somewhere with lower

property taxes and a smalltown :t:

atmosphere, she hopes. =3,

“In Franklin, there’s a lady who
drives from Janesville” to teach,
she said. “That doesn’t have any
bearing on how- people handla
their career,” . -

If it weren't for the residency -
requirement, Davis said, she .

would not have left MPS.

] even said in my letter of res-
lmationthatlwmﬂdhavebunaq
“career MPS teacher,” she said. “1 -
really have a lot of respect for the -

workthatMPSdouuﬂfurmy

colleagues. 1 think we're up
against a lot of urban issues that -
make it difficult to teach, but I en-

joyed the challenge.”

Buraczynski, who's cetting;

married Sept. 22, feels the same.

- When City of Milwaukee em- 5 3
ployees encounter such Catch-22s,
- they can ask the City Service

Commission or Fire and Police .

Commission for an exoeption

- City officials said the excep-
tiom are rarely granted. But at
- MPS, theteiantmnawaytn

seekone. :
“The requirement is what it is,”

district labor relations specmlist '

* Milton Ellis said.
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RESIDENCY RULE AJS

Change requirement

for teachers g7/,

I've long believed the residency
requirement for teachers to be ab-
surd. There is a bigger point that

no one has raised, though. That is
that most municipal borders are
obsolete. What's the difference be- ,
tween one side of 60th St. and the ,
ot e does Milwaukee o Idon'tlive in the city beca e Ty
end and West Allis start? Only the |, ec use teachers, The residency St
tax collector knows. I'm required to — quite the oppo-  supposed to help achigal‘;ﬂhgswgs e
- Face it, people, most of the sub-  Site- I work for the city because I goal. Now, it may be a hindranes, ;3¢
urbs are names only. These =~ live here and am committed to What if MPS and the teachers
names are a throwback to when 1 néighborhood and my city. union were to open contract nego-, -
~ there was some farmland between I've lived in the central city for tiations? MPS could agree to droli;' i
names. Things change. It’s time-  1'0re than 30 years but have been  the residency requirement in ex- .
toconsolidate.. - acity employee a relatively short  change for union concessions that, 1
. Steven Bukosky time. = would make it easy for MPS to - ,‘E
SEAN R Waukesha Joha Kaye discharge poorly performing .. 4|
~ Lmployees s ST gt : This would get rid of the resi- ..
Lmployet hot Oud District, union dency requirement while assur-,:",;
| support t eir cuy coul d COMDIomi inf that children in Milwaukee - |,
co T hrongly pport emiamm™ 0 COMPIOAISE vy - e O poodl,
| ee, ngly support residency Milwaukee Publie Schools, lik T i LR
| requirements. = ~ all other districts, wants good: : A mNm& j
q/3y/o| TEACHING

Residency requirement
keeps teachers away

I saw your article about how
Harvard is going to help Milwau-
kee Public Schools retain teach-
ers (“Harvard to help MPS find
way to retain teachers for long
term,” Aug. 29). I laughed so hard
I almost choked.

Why doesn’t anyone ask the
teachers why they left? I'll tell
you why I left — residency. Even
though my wife works in Madi-
son, we would have gladly found
some middle-ground city to live
in to have kept my teaching job. |
loved my job but was not allowed
to keep it.

My mother-in-law lost her per-
manent teaching job in MPS be-
cause she took a couple of years
off to raise her children. By the
time she came back to MPS, she
could not be “grandfathered” out
of residency and lost her position,
even though her husband was al-

lowed to keep his.

I also have many friends who
left after only one or two years be-
cause of the overly restrictive na-
ture of the MPS residency policy.
These are people who live in the
county, just not within the city
limits. Some people are out of the
district by only a few blocks.

Get rid of this draconian law

-

'y h‘{ ,v" & €

and there won't be multiple arti- |
cles about this in the paper. One
last thing. As soon as principals
start to get really serious about
student conduct, not the lip serv- -
ice that they pass off to the press,
you will start to see entire school _’
staffs staying on until retirement.
Jon B. Zeaman
Madison -
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hearirig from our mainstream news media
which increasingly see their role as one
more of pandering than of reporting fully
and fairly.

With the additional restrictions on our
freedoms which Congress is about to pass
in the aftermath of the 9/11 terrorist
attacks, things can only get worse. That's
because those in the today will
not stop until they can promise a no-doubt
accepting public, a level of “safety” which
is possible only within the confines of a
totalitarian police state!

* % »

Eroding our domestic freedoms is not
enough to satisfy the administration. As 1
noted last week, the satellite TV channel,
Al Jezeera, the Middle East’s only free Ara-
bic news medium, refused to cave in to the
US. pressure tp stop ing statements
That failure led the administration to call
on our TV media not to re-transmit those

statemnents on the grounds that they might

Number of*

include secret code messages to set off

future terrorist attacks.

But this was a patently false rationale
since Al Jezeera video can be picked up by

satellite or off the Net. The real reason, as
Fleischer also proclaimed in his request,
was because the administration believes
American media should not be airing

“enemy propaganda.” (Translation: “Only

American Propaganda Allowed!*”)

Sadly, the American TV news operations
revealed themselves as far less concerned
about maintaining their journalistic free-
dom than they are with avoiding any
offense to an audience they’ve ceaselessly
worked up into a frenzy of mindless, patri-

i careful—and

otic unity. All promised to be

replays of bin Laden’s previous statements

ali but disappeared from our TV sets.

Dave Berkman is a retired UWM Mass
Communication professor and host of “Media
Talk," 5 p.m. Fridays on WHAD/90.7FM.

E-mail: Mediamuser&cs.com
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eachers with

temporary licenses jumps

By AMY HETINER
of the Journai Sentinel staff

The number of teachers work-
ing under emergency -certifi-
cates increased by nearly 20%
last school year to almost 2,500,
the highest level in a decade.

Almost all of the teachers
working on the temporary cre-
+antials in 2000’01 — about one

every 25 kindergarten
«rough high school teachers in
the state — were teaching spe-
cial education or high school
students.

Emergency certificates increase by 20%;
more elementary instructors affected

The number of elementary
teachers on emergency creden-
tials, however, started catching
up last school year.

The figures, collected as part
of a soon-to-be-released report
on supply and demand of teach-
ers in the state. raised concerns
among state and local education
officials.

“Our thing is that every kid
deserves a great school, which
means that we want a qualified
teacher and a qualified staff
member there,” said Stan John-
son, president of the Wisconsin
Education Association Council,

the state’'s largest teachers -

union. “This doesn’t measure
up.”

But Gary Vaillancourt dis
agrees that the emergency cre
dential he needs to teach speec]
and drama at Racine’s Horlic
High School makes him les
qualified than any other net
teacher in his position.

He already has a master’s de
gree in educational administrs
tion and has taught media an
communications part time at A’
verno College for the past 1
years.

...cont. next page
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“There's nothing like actually
being in there. There's no doubt
nothing can replace” time in a
classroom, said Vaillancourt, 50.
“But do I feel I am any less quali-
fied than a first-year teacher who
is certified, and that’s where I
would compare myself? I do not.”

Statistics on how many teach-
ers are using emergency creden-
tials for this school year will not
be available for several months.
-But “my expectation is we
would be at least equal to last
year, perhaps up a little bit,” said
Peter Burke, director of teacher
education, professional develop-
mpent and licensing at the state
Department of Public Instruction.

" Rbsponding to shortage

Local school officials said they
‘weren't happy that a dearth of
certified teachers in such areas as
special education, math and sci-

ence had forced them to hire

teachers on emergency -certifi-
¢ates.

-But some contended that many
of those using emergency creden-
tials are still qualified even
though they may not be fully cer-
tified yet

“We' re.going to try not to pick
just anybody,” . said Jetha

Pinkston Lawson, assistant su-.

perintendent of human resources
for the Racine Unified School Dis-
trict. “When I hire a non-certified
teacher, that means I have ex-

hausted all other .
Emergency cat%::tses to teach

in Wisconsin classrooms come as
either permits or licenses. Per-
mits can be issued to anyone who
has at least a bachelor’s degree.
Emergency licenses, which are

used nigre frequently than per-
mits, are issued only tr)ah,udy

. certified teachers who' want to

teach outside of their specialty
area. ‘

Teachers on emergency creden-
tials are supposed to enroll in a
college program for the field in
which they are teaching, and they
have to earn six credits in that
program to have their certificate
renewed each year. But nothing

- can prevent them from dropping

out and still finishing out their

. year on the credential.

In contrast, to earn a regular
teacher license in Wisconsin, edu-
cation college graduates have to
study development for the age of
students they are certified to
teach, receive student teaching
experience at that level and take
teaching methods courses in their
selected area. In addition, middle
and high school teachers need to
have at least a minor in the con-
tent area they teach.

Quality at issue

Extensive studies have shown
teacher quality — measured both
by certification levels and by
whether teachers have majors in
their subject area — leads to bet-
ter student performance, said
Linda Darling-Hammond, a Stan-
ford University professor and ex-
ecutive director of the National
Commission on Teaching and
America’s Future.

Wisconsin’s high standards for
teachers have helped its students
perform among the top in the na-

tion, she said. An increase in

teachers on emergency licenses
could affect that.

“The nation looks to Wisconsin,
in some ways, for education lead-
ership,” Darling-Hammond said.

“1}. wouldrbe &,
that attenﬁon to
the quality of
teaching to start
to wane. And it
would be an im-
portant thing for
Wisconsin to get
ahold of the
problem before it
becames a major
one.”
In attempting
to explain the in-
crease in emer-
gency creden-
tials, officials
point to a num-
ber of potential
culprits:
Controls on
teacher -salary
increases could
be driving educa-
tion graduates
out of the state and leavmg an in- -
adequate supply of teaching can-
didates. Several alternative cre-
dential programs use emergency
permits for on-the-job training.
Even class-size reduction efforts
could be at fault.

Elementary schools affected
One of the most notable in-
creases in emergency credentials
between the 1999-2000 and 2000-'01
school years was in elementary
education certificates.
Traditionally, there have been

“~more than enough elementary

teachers to fill classrooms around
the state. But the number of
emergency elementary creden-
tials issued doubled to 267 in
2000-"01 from 132 the year before.
Jack' Kean, the DPI's assistant
superintendent for academic ex-

...cont. next page
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cellence, noted the increase oc-
curred the same year as an expan-
sion of the Student Achievement
Guarantee in Education classsize
reduction program.

“Some of the districts may have
been caught short,” he said.

In Milwaukee, some of the al-

-ternative teacher education pro-

grams also rely on emergency
certificates to give teaching can-
didates on-the-job urban school
preparation.

Among the 336 teachers using

emergency credentials to teach in

the Milwaukee Public Schools
this year, 158 are enrolled in a
program to help them become

‘permanent special education

teachers, said Karen Jackson, hu-
man resources director for MPS.
“I think this program is prepar-
ing me for what I'm ready to do,”
said Larina Hightower, a special-

education teacher at Malcolm X

Academy who also is working to-
ward a permanent teaching cre-
dential through the Milwaukee
Teacher Education Center. '
“By the time this program is
over, I'll be into my third year of
teaching,” Hightower said.

With the help of alternative cer-
tification programs, the number
of teachers on emergency creden-
tials who are working at MPS has
declined in recent years, Jackson
said. Last year, there were 460
MPS teachers using emergency
certificates, and three .years be-

fore that, there were more than

600.

“It's a means to.an end. And
our end is to fill every classroom
— and that includes special edu-
cation — with qualified, compe-
tent teachers,” Jackson said.
“And if we just relied on tradi-
tional methods ... we probably
would not be able to meet our
needs.”

EDUCATION
EMERGENCY CERTIFICATES

The number of emergency credentials, issued to teachers
s0 that they can teach outside of their speciatty or so people
with bachelor's degrees can teach without a license,
increased sharply in 2000-'01. The increase was especially
acute in elementary education certificates.

ELEMENTARY EDUCATION CERTIFICATES ISSUED

1990-  1996- 1997- 1998- 1999- 2000
91 i 74 98 99 2000 01

1990- 1996- 1997- 1898- 1999-

SUBJECT ‘91 'q7 'S8 099 2000 '
Elementaryed. 100 «~#10-5116° 126- 132 267
Secondaryed 665 719 867 875 985 1,135

Specialed. .1,149 940 °878...860. 905 1.068"

Rela!edservx:esﬁa 62656469 29

Total 1,982 1,831 1,920 1,934 2,091 2,499
Sovrce: Untversity of Wisconsin-Oshkosh 2001 Supply OAVID ARBANAS/

~
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educators and
alumni are arguing

‘happened and
whether it matters
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RILED OVER

RANKINGS

By KATHLEEN GALLAGNER
of the Joumal Sentinef staff

As the

UW-Madison
Business School’s
MBA program falls

out of favor, «

the school any longer.

Zemon’s wallet snapped shut in
the mid-1990s when he became wor-
ried about a decline in the school of
business and sensed that several
promising, young facuity members
were headed for the door. He says
then-Chancellor David Ward

ay Zemon gave several
hundred thousand dol-
lars to the University of
Wisconsin-Madison
Business School in the
early 1990s. He doesn’t
give a dime directly to

wouldn't meet with him to discuss

over why it

his concerns.

By the time Ward reconsidered in i
1998, those young faculty members
were gone and Zemon, who is still a guest lecturer at the school, de-
cided to stop contributing until something changed.

“It breaks my heart what's bappeningmtbebusiness school,”
says Zemon, who got a mastéF's degree in business administration

at UW-Madison in 1973 and runs a private, financial market specu-
lation fund in Chicago.

“But I cannot find a person there who acknowledges the problem,
takes responsibility for it and represents to have the authority to

...cont. next page

How BusinessWeek’s
rankings are done

The Business Week rankings are

based on online surveys of both gradu-
ates and recruiters. The magazine e-
mailed every graduate at the 82
schools that participated in the survey.
The 37-question surveys were sent to
16,843 graduates of the Class of 2000,
with a 60% response rate. The maga-
zine also used the responses of gradu-
ates ftom each of the previous two
polls — in 1996 and 1988. The student
responses, in total, accounted for 45%
of a school's ranking score.

In addition, the magazine also
mailed surveys to 419 companies that
actively recruit MBAs, with a 58% re
sponse-rate. Those responses made up
another 45% of the school's score. :

Finally, Business Week measured
each -schools “intéllectual capital.”
That score accounted for 10% of &
school's final score.

busi-

To do it, the magazine polled
ness gchool deans and academic

gram directors to determine the &
arly and ioml journals that
have the b ct, then studied

each journal gomg ck five years to
figure out who the most-important
thinkers were over the period and
where they taught. The magazine alsg_
culled book reviews from the same
time period from Business Week, The
New York Times and The Wall Street
Journal to find out whose work was
reaching.a broad audience.

£









“The problems

' Clm.n.moyudthutudennmher
art at South Division High School
But sometimes, less than half of them
‘showed up. When she tried to talk to par-
ents about attendance, only a handful

the responsibility. Regretfully, she gave up !

running South Staff Society. A few

ouble
chers

oo Just oVt wast 1o be rosrited to stay

in Milwaukee for the rest of our lives.” .
Smpenar B

months later, she gave up on South Divi- 1§ :

sion all together.

She begins teaching at a high school ln“”

Brookfield in the fall

"1’ just easy to get lost in the shuffle.”

Capriolo said of her MPS job. “It's just so

big, there's so many teachers, just so many i

" IR R e

Capriolo’s call for sup-

334 port ‘is a4 common one »

among teachers. Nearly | =

Teacher 139 of teachers nation-
vacanciesal  wide leave the fleld after
MPSlessthana  the first year. After three.

month before  years, onethird of the

schooi starte, - teachers leave education.
B ks e

than m%o{tﬁa new .

téachers are gone, Carroll

For the upcoming school year, MPS cit

the $1.8 milllon mentorship program from”
the district’s budget, 8 move opposed by
#he Milwaukee Teachers Education Assocl-

GARY PORTER / STAFF FHOTOGRAPHER

1 have jostrealy boen tarmed of by MPS."
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- more teachers, who are in short supply.

w How to keep good teachers:

MJIs ¥/3foa
_ Public schools — especially blg-city pub-
 lic schools — somehow must step up the
help they give teachers in honing their
- skills. Schools would thereby both boost

- their educational quality and hold on to

f2 The lack of a support system is a chief
" kee Public Schools, the Journal Sentinel’s

_ set as a top goal putting into place such a
“ toﬁnnnceit.

~ ¢ The system we have in mind would re-
o ﬂfzvs:;;'cenn'alomcaandtlmrulnﬂmtteachersliw
- time. Improving the craft of teaching would '

- be a school’s preoccupation. Teachers from

mnmmthinkmchow teachers spend their

‘the same academic area would regularly sit

~ ‘in on each other’s classes, then discuss the -
- sessions. Teachers would hold mock classes
~among themselves in which they try specif-
’mmmnmmmumm

" master teachers. What’s more, the sessions
o '~onmmm¢wuuldhkapheobyandhrga

= ¥ teachingandleutimeactuallyteachingm,

‘turn, schools would have to hire more
teachers. Hence, the added expense. With

make much headway on implementing such
a system. But that’s the target, and schools
must do what they can to at least come
g:lose to it. ‘
MPS shouldn’t abandon this worthy goal
becauseltlacksthehmds The state has
tlassified more than a third of Milwaukee

* - likely to turn around without better sup-
. port for teachers. In fact, urban school sys- |
-~ tems, being held accountable for results by - :
2" new federal law, must make the case for an: 4
~ increase in federal funds specifically to de- °
: - velop systems to support quality teaching. j;jf
- reason teachers cite for leaving the Milwau- = -
y- vatetlntucherahortam in the short run.
- . But in the long run, that step should en
' hance teacher satisfaction and thereby re-
f system-—aeoalthatentaﬂsaecurmgmndaj] i

. _New suporinténdents have tended to fo-
cusonﬂxlnztheschoolsmorethanws
_headquarters. But central-office problems -

_trip up the school system, as was the case ;
~when the office lost track of an application
. from a teacher, who consequently took a job

- should strive to improve the workings of
Inoﬂll.l'wordl.thilmppmmtemwould :

enjoyed teacher surpluses, as it did for -
‘many years. Reserving city jobs for city res-
- idents is a survival tool, which counters the 3
- flight of wealth to the suburbs. But now
its present tight budget, MPS probably can’t‘
theSchoolBoardoughtmrelaxﬂmnﬂeon

: taketoretainteachersistodrastically in

 schools as failing — asituationMPSisno‘

. Yes, expanding the faculty would aggra- .

tention. 3
Tenc.hersdldcihatwootherreasonsfor i)
quitting MPS: disorganization within the

in the city.

have long bedeviled MPS and sometimes

at a private school. The next superintendent

the central office.
Themidmyruiemademwhenmk

MPS is experiencing teacher shortages. So. .
a temporary basis. For instance, it could

o waivethemlefornewhiresforthelrﬁrst
fﬁveyears.

‘But the moat important step MPS ¢ can
crease the support they get.
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